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HEALTH & WELLBEING BOARD

Subject Heading: Health and Wellbeing Board Terms of
Reference

Board Lead: Mark Ansell

Report Author and contact details: Mark Ansell
(Mark.Ansell@havering.gov.uk)

The subject matter of this report deals with the following themes of the Health
and Wellbeing Strategy

X] The wider determinants of health
e Increase employment of people with health problems or disabilities
e Develop the Council and NHS Trusts as anchor institutions that consciously seek to
maximise the health and wellbeing benefit to residents of everything they do.
® Prevent homelessness and minimise the harm caused to those affected, particularly rough
sleepers and consequent impacts on the health and social care system.

[X] Lifestyles and behaviours
e The prevention of obesity
e Further reduce the prevalence of smoking across the borough and particularly in
disadvantaged communities and by vulnerable groups

e Strengthen early years providers, schools and colleges as health improving settings

X] The communities and places we live in
e Realising the benefits of regeneration for the health of local residents and the health and
social care services available to them
e Targeted multidisciplinary working with people who, because of their life experiences,
currently make frequent contact with a range of statutory services that are unable to fully
resolve their underlying problem.

X] Local health and social care services
e Development of integrated health, housing and social care services at locality level.

X] BHR Integrated Care Partnership Board Transformation Board

e Older people and frailty and end of life Cancer

e Long term conditions Primary Care

e  Children and young people Accident and Emergency Delivery Board
e Mental health Transforming Care Programme Board

e Planned Care
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SUMMARY

The Health and Wellbeing Board’s Terms of Reference (ToR) have been revised
to reflect changes to the development of the health and care integration agenda,
and to strengthen action across the wider determinants of health and inequalities.

RECOMMENDATIONS

The Health and Wellbeing Board is asked to:-
1. Consider the refreshed ToR.

2. Suggest any amendments.
3. Sign of the revised ToR (subject to any amendments and via Chair’s action
if required).

REPORT DETAIL

The revised ToR are reflective and based on long-standing conversations with
leaders and key partners across the Borough and an understanding of Population
Health Management.

At the core, the revised changes to the ToR set out;

1. Additional priorities for the Health and Wellbeing Board, notably:

)] Collaborative working between health and other key partner
agencies.
1)) A Health in All Policies approach that addresses the wider

determinants of health and health inequalities.

iii) Stakeholder engagement to improve the shaping of health and care
services in the borough.

V) Resolution of issues and obstacles that prevent implementation of
the Joint Health and Wellbeing Strategies by bodies such as the
Havering Borough Partnership.

2. Changes to the membership and provision for non-voting members as the
Board thinks appropriate, or as required depending on the subject under
discussion

3. Changes to the governance arrangements, guidance around quoracy
arrangements and meetings frequency.

IMPLICATIONS AND RISKS

None

BACKGROUND PAPERS
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None




